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1

Diversification

Shift focus to prospective 

minerals & geographies  

with the refined business 

model & delivery model

2

Digitalization

Enhance capabilities to 

optimize operations, safety, 

quality and cost predictability

3

Decarbonization

Reduce carbon footprint 

while improving operational 

efficiency and effectiveness

Nickel

Gold & Copper

Aluminum

(Bauxite)

Biodiesel Usage

100 %

Implement

Water Treatment 

Plant Program

Project portfolio

New business model

• Equity Participation in 

Mines

• Project Management

• Digital Solutions Provider

ROC (Remote Operation Center),
Centralized planning and emergency
response for safer operations by
strengthen the organization though
new processes, roles and
responsibilities.

Digital Twin & Virtual Reality, to
visualize mine site operations in real-
time through any device to enhance
the situational awareness of the
extended team

Minerva Platform, 
a powerful platform to 
strengthen and increase 
all operational aspects.

Establishment 

Waste reutilization 

program
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https://internationalfinance.com/indonesia-poised-for-record-coal-exports-in-2023/http:/www.apbi-icma.org/news/8693/indonesian-coal-exports-surge-32-on-strong-asia-demand
https://internationalfinance.com/indonesia-poised-for-record-coal-exports-in-2023/http:/www.apbi-icma.org/news/8693/indonesian-coal-exports-surge-32-on-strong-asia-demand
https://internationalfinance.com/indonesia-poised-for-record-coal-exports-in-2023/http:/www.apbi-icma.org/news/8693/indonesian-coal-exports-surge-32-on-strong-asia-demand


Business Development

• Maintain the Company's organic growth by 

obtaining new contracts and looking at every 

opportunity that exists

• Repositioning to become a mine owner to 

provide added value to stakeholders

Sustainability Strategy

Continue to strengthen the culture of good 

corporate governance as well as safety & 

health through implementing zero targets 

and operational excellence as well as 

carrying out various Company ESG initiative 

programs

± 11% YoY ± 39% YoY ± US$ 80,0 juta
OVERBURDEN 

REMOVAL
REVENUE

CAPITAL

EXPENDITURE





Thank You




	Slide 1
	Slide 2: TABLE OF CONTENTS
	Slide 3: HIGHLIGHTS
	Slide 4: RECENT DEVELOPMENTS IN 1Q23
	Slide 5: CONTENTS
	Slide 6: OVERVIEW
	Slide 7: OWNERSHIP STRUCTURE
	Slide 8: MAIN SHAREHOLDER
	Slide 9: MANAGEMENT
	Slide 10: BUSINESS LINES (1/3)
	Slide 11: END-TO-END MINE OPERATION CAPABILITY
	Slide 12: BUSINESS LINES (2/3)
	Slide 13: BUSINESS LINES (3/3)
	Slide 14: OUR 3D STRATEGY
	Slide 15: MILESTONES
	Slide 16: CORPORATE GOVERNANCE
	Slide 17: CONTENTS
	Slide 18: FINANCIAL HIGHLIGHTS (1/4)
	Slide 19: FINANCIAL HIGHLIGHTS (2/4)
	Slide 20: FINANCIAL HIGHLIGHTS (3/4)
	Slide 21: FINANCIAL HIGHLIGHTS (4/4)
	Slide 22: ACQUISITIONS OF PROPERTY, PLANT & EQUIPMENT
	Slide 23: CAPITAL STRUCTURE
	Slide 24: CONTENTS
	Slide 25: OPERATIONAL MAP & MAJOR CLIENTS
	Slide 26: CONTRACT MINING OPERATIONAL VOLUME (1/2)
	Slide 27: CONTRACT MINING OPERATIONAL VOLUME (2/2)
	Slide 28: DIVIDER
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36
	Slide 37
	Slide 38: CONTENTS
	Slide 39: COAL MARKET OUTLOOK 2020
	Slide 40: COAL OUTLOOK 2023 – INDONESIA COAL PRODUCTION
	Slide 41: BUSINESS STRATEGY & GUIDANCE 2023
	Slide 42: DISCLAIMER
	Slide 43
	Slide 44: a

