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Project Minerva, which stands for "Mining Engineering and Construction 

Advanced Analytics", as a strategic step in carrying out the digital transformation 

of all our mining operations to catalyze Petrosea' s transformation in order to 

ensure sustainable superior performance in the years to come.

In 2019, Petrosea was selected by the World Economic Forum as the only mining 

company and the only Indonesian owned company to join

the Global Lighthouse Network due to our success in

implementing Industry 4.0 technologies.



With the establishment of our Remote Operations Center 
(ROC), the Company can increase efficiency through improved 

communication and collaboration as well as optimization of 
tools by utilizing big data & advanced analytics.
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Focus to more 

prospective minerals & 

geographies 
with the required business model 

& delivery model

Optimize its operations
with quality, cost predictability, 

and schedule control

Reduce carbon footprint
significantly while improving 

operation efficiency and 

effectiveness
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