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Project Minerva, which stands for "Mining Engineering and Construction 

Advanced Analytics", as a strategic step in carrying out the digital transformation 

of all our mining operations to catalyze Petrosea' s transformation in order to

ensure sustainable superior performance in the years to come.

In 2019, Petrosea was selected by the World Economic Forum as the only mining 

company and the only Indonesian owned company to join

the Global Lighthouse Network due to our success in

implementing Industry 4.0 technologies.



Petrosea monitors and controls operations at multiple sites by utilizing real-time data through its 
Remote Operations Center (ROC) located at the Company’s headquarters in order to drive operational 

excellence and sustainable profitability.
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LIQUID MUD, WATER BASED MUD & BRINE PLANT
Capable to operate two separate mud plants with a 
capacity in excess of 8,000 bbl and positioned at close 
proximity to the quayside. Each plant is hard-line to 
the quay line below the working level of the quay.

BONDED LOGISTICS CENTER (PLB)
Bonded zone area of up to 11,500 m2

DRY BULK PLANT
All bulk plants are hard-piped to the 
quay line below the working level of 
the quayside, so not to interfere with 
quayside operations.

BASE OIL STORAGE
POSB has 2,000 cubic meters or 
12,578 bbl of base oil storage 
capacity located on 900 m2 area 
covered with bund wall protection 
from hydrocarbon spillage.

BERTHING & QUAYSIDE
The POSB quay has a working area of up to 
2,500 m2 with a quay consisting of:

• 132m main jetty

• 77m heavy lift jetty

• 22m LCT landing area

: Draft 9.5m

: Draft 7m

: Draft 4.1m





1

Diversification

Shift focus to prospective 

minerals & geographies  

with the refined business 

model & delivery model

2

Digitalization

Enhance capabilities to 

optimize operations, safety, 

quality and cost predictability

3

Decarbonization

Reduce carbon footprint 

while improving operational 

efficiency and effectiveness

Nickel

Gold & Copper

Aluminum

(Bauxite)

Biodiesel Usage

100 %

Implement

Water Treatment 

Plant Program

Project portfolio

New business model

• Equity Participation in 

Mines

• Project Management

• Digital Solutions Provider

ROC (Remote Operation Center),
Centralized planning and emergency
response for safer operations by
strengthen the organization though
new processes, roles and
responsibilities.

Digital Twin & Virtual Reality, to
visualize mine site operations in real-
time through any device to enhance
the situational awareness of the
extended team

Minerva Platform, 
a powerful platform to 
strengthen and increase 
all operational aspects.

Establishment 

Waste reutilization 

program
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65.40%

26.25%

7.91%

0.44%

Contract Mining

Engineering, Procurement & Construction

PLSS

Others
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6.29 

0.42 

0.93 

1.09 0.01 

KJA KSM CCM IBP CEP

27.92 

10.69 

19.80 

2.28 
0.31 

KJA KSM CCM IBP CEP



Dump Truck 296

Dozer Push 67

Excavator 57

Grader 19

250 Ton 

100 Ton 
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• https://iea.blob.core.windows.net/assets/6d364082-35fc-49cf-bf3e-c06a05a3445d/CoalMarketUpdate_July2023.pdf
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Business Development

• Maintain the Company's organic growth by 

obtaining new contracts and looking at every 

opportunity that exists

• Repositioning to become a mine owner to 

provide added value to stakeholders

Sustainability Strategy

Continue to strengthen the culture of good 

corporate governance as well as safety & 

health through implementing zero targets 

and operational excellence as well as 

carrying out various Company ESG initiative 

programs

± 11% YoY ± 39% YoY ± US$ 80,0 juta
OVERBURDEN 

REMOVAL
REVENUE

CAPITAL

EXPENDITURE





Thank You
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